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Moraga Orinda Fire District 
Board of Directors Meetings
Meetings of the MOFD Board of Directors are open to the
public and take place on the third Wednesday of each
month. Please note new meeting location:
Hacienda de las Flores, Mosaic Room
2100 Donald Drive, Moraga, CA 94556

Next meeting:
Regular Board Meeting
Feb. 6 , 2013, 7 p.m.

(go to www.mofd.org as the
meeting date approaches for

more information)

Moraga-Orinda Fire District Board Shaken
by Closure of  Lafayette Station 16
Addresses district's unfunded liabilities in review of 
Long-Range Financial Plan
By Nick Marnell

Steve Anderson attended an emo-

tional meeting hosted by the

Contra Costa County Fire Protection

District, in which ConFire Chief

Daryl Louder talked to Lafayette res-

idents about the reasons why Fire Sta-

tion 16 will remain closed, in part due

to the failure of Measure Q, a $75 par-

cel tax measure defeated by voters

last fall. Anderson, one of two newly

appointed Moraga-Orinda Fire Dis-

trict directors, made an impassioned

plea of his own to the MOFD board

and staff at a Jan. 16 meeting.  “The

supervisors and the leadership of

ConFire failed their community," he

said.  "We must never allow that to

happen to us.”

      

Fire Chief Randall Bradley re-

cently unveiled his Long-Range Fi-

nancial Plan, which aims to prevent a

similar situation from occurring in the

MOFD.

      

Bradley, who also attended the

Lafayette meeting, empathized with

Louder. "I never want to have to face

our community and make an an-

nouncement like that," he said, refer-

ring to the station closure.  Bradley

then presented the financial plan to

the board for review and discussion.

      

The financial plan offers a fore-

cast through the 2027-28 fiscal year

and projects that the district will be

able to maintain or improve service

levels, address its unfunded liabilities,

adequately fund its capital needs, and

continue to keep 10 percent of its an-

nual operating costs in reserve.

Bradley based his model on the Con-

tra Costa County Employees Retire-

ment Association earning 7.75

percent on its investments, that district

expenditures will stay below revenue

growth rates, and that property values

will grow at 2 to 4 percent over the

length of the plan.

      

In opening the topic for discus-

sion, Board President Frank Sperling

asked that comments be limited to

only the structure of the document,

and to the assumptions used in arriv-

ing at the figures. The structure of the

document was roundly praised by the

board; discussion on the assumptions

used gave insight into the thinking of

some of the board members.

      

“Is history the guiding force of

those assumptions, or is discretion

used?” asked director Alex Evans.

“Should we rely on professionals, or

should we trust our own wisdom?” 

      

“What about a five-year rolling

average for the CCCERA percentage

assumption?” asked Anderson,

clearly favoring a reliance on histori-

cal data. “That’s too simplistic,” re-

sponded Sperling. “Looking back five

years to forecast 15 is wrong.”  Sper-

ling wanted to base the assumptions

on the opinions of the experts and the

professionals.

      

“And just what is the correct

cycle to use?” asked director Fred

Weil, who earlier was given a com-

mendation for his service as the 2012

board president. In his calm, deliber-

ate style, he continued. “Is it 20 years

for the stock market? If that’s what the

actuaries are using, so should we.

How about real estate?  Does it have

a cycle? And what if the mortgage de-

duction is disallowed?  That could kill

California real estate – especially in

Moraga and Orinda.”

      

Evans wondered why the district

carries such a large unfunded liability,

yet shows a very highly funded bank

account.  Sperling suggested that

maybe the district should finance

some of its capital expenditures. 

      

A recommendation from Orinda

resident Vince Maiorana was that the

district consider the further cutting of

expenses.  Mark McWeese, MOFD

union representative, was disap-

pointed to see employee health care

costs frozen.  And a Moraga resident

expressed alarm over the plan's use of

the fire flow tax to temporarily cover

unfunded liabilities.

      

Bradley was tasked with revising

the forecast for further discussion at

the board’s Feb. 20 meeting.

Moody’s Report a Hot Topic
The MOFD pension plan is managed by the Contra Costa County Em-
ployees Retirement Association. CCCERA has come under criticism for
assuming a 7.75 percent rate of return on its pension assets, which to
many, like the concerned residents of the Orinda Citizens Emergency
Services Task Force, is unrealistic and unachievable. 
John Dickerson, an independent public sector pension analyst, issued
an online report in January that explained the pension situation in
vivid detail.
On his website, YourPublicMoney.Com, Dickerson analyzes the data
adjustments proposed by Moody's Investor Service to the public pen-
sion sector, and how these adjustments will affect CCCERA. 
Moody's proposed adjustments include:
- Lowering the assumed rate on pension return from 7.75 percent to
5.50 percent
-  Requiring municipalities to reduce their unfunded liabilities to zero
in 17 years, not in 20 to 30 years
- Full amortization of the pension payments, not the "percent of pay-
roll" method which can result in early negative amortization
A result of these proposed adjustments could mean that more tax rev-
enue will be devoured by the pension debt, possibly resulting in cuts
to local services.
MOFD director Steve Anderson, the only board member to respond to
a request for comment, read Dickerson's article.  "I can assure you that
I am very much cognizant of the pitfalls of CCCERA's
calculations/machinations," he said.  
Anderson feels driven to even tighter MOFD fiscal controls, as he
never wants to have to cut services for the district. "If we are ever in
that position it means I personally have failed in the primary reason I
joined the board," he said, referring to his goal of frugal tax dollar
management. 
N.Marnell

Sign Here, Please
Investigation into accident that
injured MOFD firefighters delayed
By Nick Marnell

Three firefighters from the Mor-

aga-Orinda Fire District were

seriously injured in an accident on

Highway 24 in December.  All three

firefighters continue to recover at

home from their injuries.

      

At the Dec. 13 MOFD board

meeting, Fire Chief Randall Bradley

issued a statement that "a comprehen-

sive incident review by an independ-

ent consultant...is in progress and that

report will be issued within sixty

days."  On Jan. 9, when asked about

the progress of the investigation,

Bradley said it was not yet under way

but would begin as soon as a contract

was signed with John Sharry and As-

sociates, a Discovery Bay consulting

firm. Bradley indicated that the terms

would be worked out that week. He

said that Sharry's rate to review and

analyze all aspects of the accident was

$125 per hour, with an 80-hour max-

imum.

      

John Sharry and Randall Bradley

worked together at the Lawrence Liv-

ermore National Laboratory.  "That is

very well known throughout the fire

service,” offered Bradley. “He was a

mentor and I trust him deeply...I

called John and he reluctantly agreed

to do (the investigation) for a reduced

rate because it involved firefighter

safety. And I asked him for a favor."

      

MOFD board president Frank

Sperling saw no potential conflict

with the level of friendship between

the fire chief and a consultant.  "The

only relevant acceptability criteria are

that the person hired by the chief is a

well qualified consultant and that the

cost is appropriate for the services

provided," he said. “It doesn't surprise

me that the chief would have connec-

tions and/or be professionally associ-

ated with most of the qualified

post-event investigators/consultants."

      

Nearly two months from the date

of the accident, the contract with

Sharry and Associates was still un-

signed.  Sharry responded to a phone

call in search of the reason for the

delay. “You’ll have to ask Bradley

that,” he said.  “I have agreed in prin-

ciple to the terms of the contract.”

      

When asked, Bradley replied that

he has yet to send the final version of

the contract to Sharry.  “I want to get

this done,” he stressed.  “As soon as

Sharry signs, I will sign, and update

the board at the Feb. 6 meeting.”

      

Sperling made it clear that the in-

vestigation of this accident is the “ab-

solute right thing to do.” He added

that “this sort of action not only iden-

tifies potential holes in our proce-

dures…it also ensures continual

quality improvement.”

Top 1% of LaMorinda Realtors
Local Residents

LISA BRYDON & KRISTI IVES TEAM
2 Theatre Square, Ste. 215, Orinda DRE#: 01408025/01367466
925.285.8336 www.BrydonIvesTeam.com

This lovely 2-story
Walnut Creek
updated condo is
a 2BD/2BA corner
unit with private
decks. Built in 1985,
this 1,054+/-sf
condo is accented
with vaulted
ceilings, an
updated kitchen
with breakfast bar,
2 master bedroom suites (1 with a private deck), lovely living
room & a cozy patio with storage area. Enjoy the beautiful pool
and spa & take advantage of the wonderful proximity to
downtown Walnut Creek, Broadway Plaza and freeway access.

Offered at $315,000

www.825NVilla.com
This highly desirable Rossmoor Deer
Highlands ground floor level-in
Magnolia unit is move-in ready.
With 1,540+/-sf, 2 large bedrooms
plus a den w/ built-ins, an eat-in kitchen with lots of cabinetry
and a laundry room, this home feels spacious and inviting. Enjoy
the views of the hills
from the living room
or while sitting out on
the beautiful wrap
around deck.
Plantation shutters,
fresh paint, carpet
and a separate
garage add to the
appeal.
Offered at $449,000

www.4308TerraGranada.com

Super Bowl Party at Barbacoa
Sunday Feb 3rd 2013, 3:00 PM ‐ 9:00 PM

FREE Appetizers
$3.00 Draft Beer
$5.00 Margaritas
Littles eat FREE!!!
Kids activities provided

Come watch the 49ers win their SIXTH
Super Bowl on THREE Large Screen TV's

Reservations available on‐line at
www.Barbacoaorinda.com or 

by calling 254‐1183
Theatre Square in Orinda




